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Welcome to the 9th issue of the Oriel VIP Report in 
which we are comparing the success story of the 747-
200B with the current generation widebody.  Will their 
values perform just as well? 

Secondary Markets for Twin Aisles 

The ease of placing widebody aircraft once there initial opera-
tor deems them surplus to requirement is occupying the minds 
of many owners of such assets.  The coming years will witness 
many types potentially falling into this category as the new 
wave of widebodies gains traction.  No doubt, some of this 
potential excess will be retained through lease extensions but 
the cycle and strength of demand may have an impact on the 
numbers which are kept by original operators.  At such points, 
competition between lessors will inevitably keep pricing com-
petitive too. 

We sense a particular concern for the larger widebodies which 
are arguably optimised for the premier carriers but are of de-
batable value for the secondary market which tends to favour 
smaller aircraft.  And today there are plenty of options to ac-
commodate this need, either new or used. 

It does not happen often today that you get a chance to talk 
about the 747 Classics and the success that aircraft achieved 
in the market.  For close on 20 years and through numerous 
engine and weight upgrades the aircraft was truly the queen of 
the skies.  

Nearly 220 aircraft, if we include the 300 variant, were deliv-
ered in a dedicated passenger configuration.  In total, just 
under 80% of this fleet found a secondary market or a cus-
tomer following redundancy from the first tier operation.  Car-
go conversion proved to be a popular outcome with nearly 60 
aircraft finding roles as dedicated freighters.   

Therefore, fewer than 50 aircraft had no secondary role and 
unfortunately 14 of these were losses of various descriptions.  
About half of these 30 or so aircraft were late-build 300 vari-
ant which almost overlapped with the much improved 400 and 
hence pre-ordained to have zero opportunity.  In summary, 
90% of 200B/300 aircraft had a secondary role. 

We accept the 200B/300 held almost a monopoly on the large 
aircraft long-haul market with only the DC10-30 and perhaps 
some L1011s offering limited competition.  Nevertheless, we 
believe it is fair to say the 200B proved to be a liquid and 
highly marketable aircraft which translated, for a widebody, 
into good value retention. 

The replacement model, the 400 variant, seemingly carried on 
the success story achieving over 450 sales for dedicated pas-
senger aircraft.  At this point the comparative success story 
comes to an end.  The 747 dominance has been attacked; it 
may have the seat count but in terms of range the 777s and 
A340 have matched this capability.  The analysis of secondary 

market opportunities is even more worrying. 

We acknowledge that many 747s are still with their initial op-
erators but it is hard to make a case for many of these aircraft 
finding a secondary home with so many alternatives now avail-
able.  Furthermore, the backstop of cargo conversion is now 
dead in the water. 

Currently, under 40% of the passenger fleet has found a sec-
ondary market, of which almost half has been converted to 
freighters.  Which with hindsight was at least 50 too many.  
For many owners with value exposure it has been catastrophic 
and we believe has resulted in a sea-change on how the indus-
try views widebody conversion prospects. 

The other point worth considering is that the bankruptcy of JAL 
probably stimulated some demand from secondary users be-
cause of the distress pricing. 

The choice of available long haul aircraft is wide and through 
the use of the lease even weaker operators can consider tak-
ing new.  We see this trend continuing given the speculative 
orders placed by lessors for new generation widebody equip-
ment.  

The analysis does not paint a pretty picture for the larger long-
haul aircraft secondary market credentials.  The next 12 
months will see a number of 777-200ERs become available 
and thereafter 300ERs, which may perform more like the 747-
200B.  However, it is conceivable that we are also entering an 
era where such aircraft are more likely to have only one owner 
and anything else is a bonus! 

ORIEL VIP: NEW ONLINE PRODUCT 
Know your aircraft: 

Personal expert advice and support.  Latest value 

movements. Industry analysis and topical issues 

Control you portfolios: 

Control and manage your portfolios.  Value entire 

portfolio.  Link your valuation to other analysis 

Value your aircraft: 

All popular jets and turboprops.  Wide range of specs 

and options.  Valuation reports in Excel and .pdf 
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We are committed to maintain-
ing close relationship with the 
market and attending a variety 
of industry events.  Meet us at 
ISTAT Asia, Singapore, 10-12 
May 2015.  Find us at: 
www.oriel.aero. 
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