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In this 19th issue of the Oriel VIP Report we are 
assessing the potential disruption by Alilalia’s 
fleet to the aircraft markets. 

This week Alitalia has failed to gain approval for its turn

-around plan and filed for bankruptcy.  While we leave 

a discussion the reasons and potential outcome for the 

company to airline commentators we will focus on the 

impact on the aircraft values and lease rates should 

ailing airline’s fleet become available. 

The Alitalia’s current fleet, according to the CAPA Fleets 

database, includes just over a 100 aircraft, most of 

which (90%) are leased.  Following its fleet rationalisa-

tion during the pervious bankruptcy round in 2008 

Alitalia’s fleet today only comprises five aircraft types: 

single-aisle A319, A320 and A321 and twin-aisle A330-

200 and 777-200ER, aged between 4 and 21 years.   

According to the CAPA Fleets database, all single-aisles 

are CFM-powered, many with lower thrust and MTOW, 

which may need upgrading before remarketing.  The 

twin-aisles are GE-powered which, despite being fa-

voured by some, would be little consolation in today’s 

market. 

With some 90% of Alitalia’s fleet leased it will be the 

lessors bearing the brunt of value and lease rate deteri-

oration.  The Alitalia-specialist lessors APFL and AS Air 

Lease hold over a third of the leased fleet by value.  

AerCap, ALC and GECAS are also exposed together 

with a dozen other lessors. 

The following table shows Oriel Current Market Lease 
Rates; although if the Alitalia fleet is to enter the mar-

ket they are likely to come under downward pressure.  

Oriel estimates the total value of the fleet in Current 

Market Values to be in the order of $1.8bn, of which 

60% by value are narrowbodies.  The largest type – the 

A320 – comprises 44 aircraft but it is the younger 32 

aircraft, 7-10 years of age that could affect values and 

lease rates the most.  The lease rate compression al-

ready happening in the single-aisle market is likely to 

be exacerbated by such influx of aircraft and push the 

lease rates of younger 7-10 year old aircraft towards 

the 15-year old level. 

The younger A319s are likely to experience the same 

pressures.  The older A321-100s, however, at 17-21 

years of age are some of the oldest of the type and are 

mostly likely to be retired. 

The twin-aisle portion of the Alitalia’s fleet becoming 

available is not going to be welcome in an already anx-

ious sector.  The 777-200ER has already proven difficult 

to place with competition from smaller A330s, arguably 

a better replacement for the 767 and for stepping into 

the long-haul sector.  Should the ten 13-15 year-old 

aircraft come to the market, they will not only join the 

ranks of other available 777-200ERs but will also be 

competing with the younger 777-300ERs starting to 

return from their first leases. 

While no one would have expected a recovery in the 
777-200ER market, the A330-200 has been doing com-
paratively better with aircraft moving, albeit at low 
rates.  The influx of Alitalia’s aircraft could be a serious 
disrupter for this sector, especially the ten younger, 5-7 

year old aircraft.  Like the Skymark episode has shown 
us, it takes only a small number of unexpectedly availa-
ble aircraft to not only send the lease rates and values 
falling but also to leave a permanent mark.  Reports 
suggest than MAS is looking at some of the Alitalias’s 
A330s but one would presume that the rates offered 
will be fully reflective of the oversupply in the twin-aisle 

sector.   
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We are committed to maintain-
ing close relationship with the 
market and attending a variety 
of industry events.  Meet us at 
ISTAT Asia, Hong Kong, 9-11 
May.   

Find us at: www.oriel.aero. 
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Aircraft type Vintage range 
Oriel Market Lease 
Rate range 

A319-100 2002-04 $120k - $130k 
A319-100 2011-13 $165k - $185k 
A320-200 1999-01 $130k - $140k 
A320-200 2006-10 $185k - $225k 
A321-100 1996-00 $100k - $120k 
A330-200 1999-00 $225k - $230k 
A330-200 2007-12 $310k - $460k 
777-200ER 2002-04 $255k - $275k 

Alitalia fleet by Oriel Current Market Value 

Source: CAPA Fleets, OrielVIP 

Alitalia fleet by age and type 

Source: CAPA Fleets, OrielVIP 


