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Welcome to the 20th issue of the Oriel VIP Report 
in which we assess the potential effects of the 
Monarch bankruptcy on the aircraft leasing mar-
kets. 

It is a year to the date since we have seen Monarch 
balancing on the edge of bankruptcy.  The airline man-
aged to survive thanks to the parent’s injection, as it 
appears just for a year.   

The Monarch’s fleet is what you call “fully leveraged” - 
all in-service aircraft are leased, allowing the airline to 
shed aircraft if necessary to slim down its costs but also 

leaving no opportunity to borrow against its aircraft. 

The total fleet of 35 aircraft comprises 9 A320-200s and 
25 A321-200s as well as one 737-800 leased from Peg-

asus of Turkey, according to the CAPA Fleets database, 
with the total Market Value of approximately $617m, in 
Oriel’s estimate. 

The fleet is leased from 16 different lessors, one airline 
and one unidentified source.  AerCap has the largest 
number of aircraft with Monarch—six, which is com-
mensurate with the size of the lessor.  It is followed by 
Avolon and ACG with four each, and Apollo with three. 

We estimate the loss of lease revenue, at today’ Market 
Lease Rates, to be at approximately $7m per month. 

Although none of the lessors is over-exposed to Mon-
arch, today’s climate is not one for complacency - with 
Alitalia and airberlin under administration the fleet of 
aircraft for remarketing is building up.  This is bound to 
have an effect on the market and lease rates.  The slow 

A320neo deliveries and low fuel prices have supported 
demand for older aircraft in the last 12 months.  The 
news of Alitalia and airberlin troubles have done little to 
upset the market.  The bad news however keep com-
ing, now from Monarch and VIM. 

Most of the aircraft in Monarch’s fleet can be described 
as “mature”.  On the minus side, over 75% of the fleet 
is 12+ years old.  On the plus side, the A321 aircraft, 
comprising some 70% of the fleet are more desired 

V2500-powered examples.  Some of the younger air-
craft will probably find homes although deployment 
might have to wait until the Northern Hemisphere Sum-
mer.  The older examples will likely be parted out for 
the use of the engines 

There is also a matter of the 45-aircraft order for the 
Boeing 737 MAX to start delivering early next year.  
Some of those may already be in production with speci-
fications selected.  With Nok and Garuda delaying their 
MAX deliveries, Boeing may have to re-shuffle more 
orders in the next couple of years.   

Will the Monarch bankruptcy become the proverbial 
“straw” bringing the cooling of the market? 

ORIEL VIP: FOR YOUR ONLINE VALUES 
Know your aircraft: 

Personal expert advice and support.  Latest value 

movements. Industry analysis and topical issues 

Control you portfolios: 

Control and manage your portfolios.  Value entire 

portfolio.  Link your valuation to other analysis 

Value your aircraft: 

All popular jets and turboprops.  Wide range of specs 

and options.  Valuation reports in Excel and .pdf 
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We are committed to maintain-
ing close relationship with the 
market and attending a variety 
of industry events.  Meet us at 
Airline Economics Dubai and 
CargoFacts, Miami.  Find us at: 
www.oriel.aero. 
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Age A320-200 A321-200 

Under 6 1 4 

6-11 years 2 5 

12 years + 6 16 
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